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Operational management of workers' health & safety

This training allows to integrate risks and opportunities, legal obligations, ISO 45001 operational requirements,
and OSH objectives into operational processes to strengthen the involvement and commitment of all employees
and improve the company's OHSMS performance.
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Integrate the consideration of OSH requirements into operational processes to ensure implementation by
the persons concerned.

Involve all operational staff in the achievement of OHS objectives/targets.

Improve ohsMS performance.

1-The challenges of operational management of Workers' Health & Safety (OSH)
2-The regulatory framework

3-the roles & responsibilities of each actor

4-Operational activities & Process approach

4.1-Implementation of objective planning

4.2-Implementation of the OSH risk prevention action programme
4.3-Deployment of the control plan

4.4-Implementation of the training plan

5-Management of Accidents at Work and Treatment of Non-Conformities (TNC)
6-OSH-related performance indicators

7-0OSH Operational Study

8-Continuous improvement

The participatory presentation, integrating a methodology and implementation tools, facilitates the acquisition
of skills.

Staff concerned:

All occupational health and safety stakeholders: Designated worker, assistant or QSE/HSE/OHS manager,
employee representatives.
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