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Responsible & Sustainable Purchasing Strategy

This training makes it possible to set up a responsible & sustainable purchasing strategy to better understand and
control the risks and opportunities related to environmental, social and economic development responsible for
adding value to the organization by improving its productivity, by evaluating its performance, facilitating
communication between different stakeholders in the supply chain, and encouraging innovation.

Trainevo-022022-RSE-02 4 HOURS

Identify the issues related to the purchase of responsible & sustainable products/services.
Integrate the economic, environmental and social dimension into your purchasing strategy.
Implement a responsible & sustainable purchasing process.

1.The challenges related to the purchase of responsible & sustainable products/services
2-The regulatory & normative framework

3-Understand the fundamentals of responsible & sustainable purchasing

4-Integrate CSR into the organization's procurement policy and strategy

5-Structuring the purchasing function focused on social responsibility

6-Integrate social responsibility into the purchasing process

7-Evaluate the performance of the responsible & sustainable purchasing strategy
8-Continuous improvement

The interactive presentation, including a methodology and implementation tools, allows a good acquisition of
skills.

Managers, HR, Project Manager or CSR/ Quality/QSE/HSE/SST Manager.

Certificate of training
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