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Title of the training:  Quality Management System (QMS) 

This training allows you to understand the challenges related to quality management and to understand their 

requirements in accordance with the ISO 9001: 2015 standards in order to deploy and implement an adapted, 

relevant and effective Quality Management System (QMS) within your organization. 

Reference: Category: Duration: 
Trainevo-022022-Quality-01 Quality 2 days 

Language(s): Training organization: Number of participants 
(minimum): 

 
French 

 

 
6 

 

Objective(s) 

Identify and understand the fundamental requirements of a Quality Management System (QMS) in accordance 
with ISO 9001: 2015. 
Deploy and implement a QMS. 
Appropriate the tools of quality management. 
 

Program 

1- Brief review of the history of the evolution of quality towards ISO 9001: 2015 
2- The challenges of quality for the company and the manager 
3- The advantages of a Quality Management System (QMS) & the costs of non-quality 
4- Detailed analysis of the requirements of iso 9001: V2015 
4.1- Context of the organization 
4.2- Leadership 
4.3- Planning 
4.4- Support 
4.5- Operational implementation 
4.6- Performance evaluation 
4.7- Continuous improvement 
5- Advice for the implementation of the requirements 

Method 

The interactive presentation including a methodology and tools for implementing the requirements allows a good 

acquisition of skills. 

Prerequisite: 

Managers, HR, Manager or Quality Project Manager / QSE. 

Evaluation 

Certificate of training 
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