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Management of telework for decision-makers

This training allows business decision-makers to assess the risks and opportunities of teleworking in order to

implement the necessary preventive actions and ensure compliance with the work-life balance and the company's
performance.

French (] 6

QD TRAINEV

e TR NING SEAVCE G e

Understand the issues related to teleworking.

Identify and assess the risks and opportunities related to the implementation of teleworking.
Implement the necessary prevention actions to control risks & seize opportunities.

Ensure that work-life balance is respected.

The challenges related to the implementation of telework

The regulatory framework for telework

The necessary basic knowledge about teleworking

The risks and opportunities of teleworking

The actions to be put in place to prevent risks and seize opportunities
Concilier personal and professional life for better performance

Evaluation of telework-related performance and continuous improvement
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The participatory presentation, integrating a methodology and implementation tools, facilitates the acquisition
of skills.

Managers, HR, Department Heads, Designated Workers, HSE/QSE/OHS Manager.

Certificate of training
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